L h L L I/ You probably know how powerful automation can be for
a n S O re S improved sales or commissions performance. However, RPA
doesn't always work out of the box. You must understand how

U i Pa‘t h | n Sta | | e d your current systems are used, what data you really need and
the ways in which new, automated systems will complement
We can help. Our client focused methodology leverages UiPath
O -F-F e r i n g technology, backed by experts with years of experience.

your processes every step of the way.

Half Day Intelligent Automation and Process A full-service automation assessment. \We tell you
Assessment Workshop what works and how to cut what doesn't.

A preliminary report (PowerPoint) outlining areas

We collaborate with your teams to interpret, for improvement.
contextualize and educate on the automation ahead Our RO proposal (Excel spreadsheet).

and the restructuring it may demand. .
Access to our solutions experts.

Full Week Process Assessment Workshop Identify the right processes to automate

Prioritize which automations to do first
Attain navigational clarity on projected returns such as
lower costs, improved resiliency and freer human resources.
We'll draw up an ROI proposal with pro forma investment, Understand how to measure ROI

mapping milestones in the automation journey. Implement an automation program

Build a business case

Full Current State Gap Analysis with Roadmap A state review of hardware, applications, bot fleets,
SDLC, change management and more.

Developers can easily become trapped in just one or two Define the future state of where your automation
automation processes, maintaining them without adding should be.

more and scaling up. Lanshore can identify weaknesses Complete reports for gap analysis, current and

in talent and resources that risk bugs, user errors or slow future states and your general roadmap.
deployment. From there, you'll have a course correction

- : o A three to six-week timeline depending on the
for policies that spur development instead of limiting it.

project's complexity.

Your hyperautomation success begins here!
Contact us today to get started.
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https://lanshore.com/
https://www.facebook.com/lanshore1
https://twitter.com/lanshore1?lang=en
https://www.linkedin.com/company/lanshore-llc/

